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Transforming the Culture of Teaching and Learning:
An emerging collaborative learning community

Kerry Winter
Shukoh Middle School

In a constantly changing world, the role of the teacher remains the same: to equip the next generation to be
successful in an increasingly changing world, and to contribute to society in a positive and meaningful way.
This goal can seem elusive at times, however, our future, and the future of the next generation is dependent on
how prepared students are, and how they respond to the challenges which will undoubtedly arise. Investing in
the development of knowledge and skills of young people results in social cohesion and economic return in the
next generation (Hargreaves & Fullan, 2013).

Shukoh Middle School in association with Sendai Ikuei Gakuen have been making progressive steps towards
enhancing the quality of teaching and learning through the implementation of International Baccalaureate
programmes. Both schools are in the process of transitioning to an inquiry-based and constructivist pedagogy,
which requires significant philosophical, pedagogical, organizational, cultural, and logistical challenges. How is
such a transition navigated? And how can these challenges be surmounted in order to successfully achieve the
goal? Student learning is intrinsically linked to teacher development, and is dependent on teachers learning
continuously (Fullan & Hargreaves, 1991; Fullan, 2007). Which is to say that to invest in teacher development
is to invest in student development. In a strategic decision to enhance the teaching and learning within the
school, Shukoh Middle School has recently invested heavily in the continual professional development of
teachers both inside and outside the school.

This case study will discuss the merit of teacher professional development, collaborative learning
communities, and a report summarising the implementation and the effects of an emerging collaborative
learning community at Shukoh Middle School from 2017 to 2018.

Professional Capital

The many skills necessary for a teacher require a lot of technical skill and training, from identifying learning
difficulties, mediating relational difficulties, differentiating instruction, motivating students to navigating
sensitive issues with both students and parents. Developing the Professional Capital to be able to effectively
carry out these roles requires strong practice in schools, continuous development, in addition to technical
knowledge and high levels of education (Hargreaves & Fullan, 2013).

There are three aspects of professional capital which need to be invested in equally in order to improve
student learning. Human Capital refers to the quality and talent of individual teachers in the school. This is
enhanced through professional development. Social Capital refers to the collaborative culture of the group. It
draws on the skills and knowledge of others which have been acquired over time and gives access to the human
capital of others. Decisional Capital refers to the skills and abilities of those who make decisions in regards to
the use of human and social capital to achieve the goals of the school. Human capital alone is not enough to
improve student learning, as is commonly believed, because it doesn't necessarily guarantee a change in
practice due to a lack of follow-up or accountability to the process. Social capital must be equally developed
through collaborative learning communities (Hargreaves & Fullan, 2013).

Collaborative Learning Communities

Collaborative learning communities are groups of teachers who gather together to discuss learning
engagement and how to improve teaching and learning. Strong collaborative cultures enrich learning and thus
improve teaching (Fullan, 2016). Even just being in an environment of effective collaboration positively affects
and engages other teachers (Leanna, 2011). When these communities are based on relationships of trust, and
take place over an extended period of time, the outcome is improved student performance (Timperly, Barrar,
Wilson, & Fung, 2007; Hattie, 2009; Leanna, 2011).

Collaborative cultures are founded on open relationships based on trust, appreciation, transparency and
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support both inside and outside of work (Nias, Southworth, & Yeomans, 1989). Characteristics of a collaborative
culture include transparency, open discussion in which teachers share areas they're in need of help and support,
trust in which teachers do not deem it necessary to defend themselves, and where a mindset of continuous
development is the norm (Fullan & Hargreaves, 1991).

However, developing a collaborative culture is a slow process and requires a change in mindset, which takes
time. Simply taking a workshop (human capital) does not guarantee changed practices. Teachers need the
support of an encouraging and supportive community (social capital) to implement what they learn and thereby
improve student learning (Fullan & Hargreaves, 1991; Fullan, 2007).

Shukoh Middle School: An Emerging Collaborative Learning Community

Over the last four years, Shukoh Middle School has sent teachers to a total of sixty-two International
Baccalaureate Middle Years Programme (MYP) workshops since 2016, which equates to more than one
thousand hours of professional development. Strong professional development is the foundation for strong
collaborative cultures (Fullan & Hargreaves, 1991). In many cases taking an IB workshop is the initial step to
transitioning to inquiry-based teaching and learning. If this step can be seen as a “push” towards the
development of human capital, internal Collaborative Planning Meetings (CPM’s) can be seen as a “pull”. CPM’s
are an investment in social capital, in which new things are “caught” from others, rather than “taught”.

Shukoh Middle School devoted significant time and effort in since 2017 towards the development of social
capital in the form of weekly CPM's for MYP, which equates to approximately an additional 40 hours of
collaborative learning each year. An agenda is developed at the beginning of the year by the pedagogical
leadership team, based on areas to improve on as a school, in accordance with the MYP action plan. At the
weekly meetings, teachers are provided with practical ideas for lessons, and opportunities to work
collaboratively with others in the same subject area or year level (vertical and horizontal approach), hear from
other teachers about best practices, and to undertake in reflective practices together.

The research states that collaborative learning cultures are an effective way to enhance social capital which
improves the quality of teaching, thereby improving student learning. In order to evaluate the extent to which
the collaborative learning community at Shukoh Middle School assisted teachers in implementing best practice,
teachers were asked to reflect on their pedagogical practices one year apart. There were twenty-one
respondents in February 2018 and twenty in February 2019.

MYP Implementation

Teachers were asked to provide a self-assessment of the extent to which they are implementing fourteen
different aspects of the MYP in their teaching: The IB Learner Profile, Global Contexts, Key Concepts, Related
Concepts, Statement of Inquiry, Approaches to Learning (ATL's), Service Learning, Formative Assessment,
Summative Assessment, Academic Honesty, Command Terms, Differentiation, Personal Project, and Inquiry.
Teachers were asked the question, “How well do you understand and incorporate (where applicable) the
following in your classes?” and given five options: “I've never heard of this before”, “I've heard of this before”, ‘I
understand this”, ‘I have tried implementing this in my teaching before”, and ‘I consistently implement this in
my teaching”. The graph below compares the average of all aspects of the MYP in each year, and includes a
breakdown of teachers who regularly attend CPM’s, and who have had experience teaching MYP (to discount
the impact of new Shukoh teachers on the data).
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The following graph shows teachers’ self-perceived implementation of the same fourteen aspects of MYP
between all teachers who regularly attend CPM’s in comparison with all teachers who didn't regularly attend
CPM’s regularly throughout 2018:
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Summative Assessment Practices

Teachers were asked to select which of the following six assessment practices reflected their actual
assessment practices throughout the year: Giving rubrics to students prior to summative assessment tasks,
assessing students according to MYP objectives but not understanding them fully, giving the students an
estimated grade for assessment criteria A-D on their reports but not intentionally assessing MYP objectives
during the year, returning completed rubrics with feedback to students as soon as possible after assessment
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tasks, asking students to complete self/peer evaluations after their assessment tasks, and using GRASPS to help
create meaningful assessment tasks. The graph below compares the average of each assessment practice by
year, and includes a breakdown of teachers who regularly attend CPM'’s, and who have had experience teaching
MYP (to discount the impact of new teachers on the data).
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The following graph compares self-perceived implementation of the same six summative assessment practices
of all teachers who regularly attend CPM’s in comparison with all teachers who didn't regularly attend CPM’s
regularly throughout 2018:
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Findings

Analysis of the data of self-reported implementation of the fourteen MYP practices by teachers at Shukoh
Middle School between 2018 to 2019 led to the following observations:

* An additional year of experience and attending CPM’s (since February 2018) led to a 40% increase in
implementation of MYP pedagogical practices.

» There was an overall 26% increase of teachers consistently incorporating Global Contexts in their teaching
between 2018 to 2019. Furthermore, an additional year of experience and regular attendance of CPM’s
(since February, 2018) led to a 51% increase in incorporation of Global Contexts in teaching practices.

* As an entire school body, the number of teachers who are not practicing, but exhibit self-perceived
understanding of MYP pedagogical practices, has decreased by 16% between 2018 to 2019.

» These results suggest that it takes teachers at Shukoh Middle School approximately two to three years to
transition to an MYP style of teaching and learning.

Analysis of the data of self-reported implementation of summative assessment practices by teachers at
Shukoh Middle School between 2018 to 2019 led to the following observations:

» Between 2018 to 2019, there was an overall increase of 25% of teachers who assess according to MYP
standards.

* An additional year of experience and regularly attending CPM’s (since February 2018) lead to a 67%
increase in assessment according to MYP standards.

* 100% of experienced teachers who regularly attend CPM’s are assessing according to MYP standards.

* An additional year of experience and attending CPM’s (since February 2018) lead to a 53% increase in
returning completed rubrics to students with formative feedback as soon as possible.

» There was an overall 25% increase of teachers requiring students to complete self or peer assessments
between 2018 to 2019 which Hattie (2009) claims is one of the most effective methods to improve
student learning.

» Teachers who regularly attend CPM'’s were 21% more likely to use GRASPS to create meaningful
assessment tasks.

Because curriculum, pedagogy, and assessment are linked, increase in student learning outcomes will come
with a reform in all three areas. They all inform each other.

Conclusion

The teachers who demonstrated the greatest increase of implementation of pedagogical (40%) and summative
assessment practices (67%) were those that participated in both official IB workshops and the collaborative
learning community in the form of weekly CPM'’s at Shukoh Middle School. This finding supports Hargreaves &
Fullan’s claims of the necessity of the equal investment in human capital and social capital in order to improve
student learning (Hargreaves & Fullan, 2013). Furthermore, it can also be noted that the transition to a
constructivist style of teaching and learning at Shukoh Middle School takes several years, however, participation
in a collaborative learning culture and having the opportunity to learn from others” experience enhances the
implementation of effective teaching practices as a whole.

Effective teaching practices which have seen an increase between 2018 to 2019 include the implementation
of MYP Inquiry practices (Learner Profile, Global Contexts, Key Concepts, Related Concepts, Statement of
Inquiry), ATL's, formative assessment, summative assessment, academic honesty, and differentiation. Summative
assessment practices which have seen an increase include providing rubrics to students prior to summative
assessments, self and peer assessments as reflective practices, and the use of GRASPS as a tool to make more
meaningful assessment tasks. Improvement of the abovementioned teaching and assessment practices are said
to be intrinsically linked to student learning, some of which have been claimed to have the greatest effect on
student learning such as formative assessment practices (Fullan & Hargreaves, 1991; Fullan, 2007).

Therefore, although the transformative educational process is slow, the investment in professional capital by
Shukoh Middle School can be said to reaping long term benefits, and contributing to the overarching goal of
education: Equipping the next generation to be successful in an increasingly changing world to contribute to
society in a positive and meaningful way (Hargreaves & Fullan, 2013).
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T w5 excited i today's weblio, id . i
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Lesson 6 The Power of Music to Change Young Lives
TEACHING PLAN  English Communication I
Date : November 13" (Tuesday) 5" Period 13:05-13:50
Grade : Istyear student: 1T-5 (20 Boys 19 Girls)

Instructor : Shintani Hitoshi
Lesson 6 The Power of Music to Change Young lives :
PRO-VISION English Communication I (Kirihara)
The main objectives of this lesson
Through the “EL Sistema-The Miracle”, let the students realize that music can change the world,
learn the importance of making an effort and develop a spirit of cooperation.
By memorizing the phrases like “ The key to success is putting your heart and soul into what you do.” or *
Circumstances don’t necessarily determine your life.” let the students concentrate on their
studying or sport and fulfilling their future dream.
Let the students understand the use of “causative verb / get, make, have, let
and make their own sentences.
Topics of this lesson
The purpose of this lesson is to move the students’ heart by learning this phrase
“ Circumstances don’t necessarily determine your life.”



1. A Pro-file of the class (1T-5)

Students in this class are very active and cooperative, especially in the web-lio lesson (On-line English
conversation) they are eager to learn to speak English. This lesson motivates students a lot and they come to
learn their lack of vocabulary and the importance of English Grammar. (see - materials) However, their
abilities of English overall is not high. Some of them forgot the use of “third person singular present-tense” or
didn’t make negative or interrogative sentence. In spite of these facts, they try to read the sentences aloud,
increase their vocabulary and speak English fluently when they learn the joy of communicating with tutors on
the Internet online conversations. In fact it has some problems, but our JTE try to improve students’ four skills
of English for their future.

2. Time allotment (10/11) * Tanabu Model “KOTTERI COURSE” (To deal with one lesson in detail)

3. Teaching Procedure in detail
(1) Teaching Procedure

Teaching Procedure A teacher & Students’ Activities
While watchi
TED (YouTube) & | .. ¢ Watchins o ,
1 Greetin VTR, imagine what poverty is like and how great the music change student
g After greeting is over, students enjoy talking with partner. (small talk)
New Words &
2. W . Check the pronunciation of new words and their meanings.
Listening

3 | Reading Aloud (Karaoke Time) Students stand up and look up the screen and follow the model

reading
4 | Pair Work Make a pair and read the sentences in turns try not to English version
4 | Comprehension Q and A about the part 4 (A teacher < Students)

Using notes students took and “Navigator”, let the students write a summary.

5 | Summarization
(p.78)

Exchange the ideas they had thought and listen to the conversation on text

6 | Listen & React
(p.79)

(2) New Words & Listening / Today's small talk (5 min)

A teacher’s instruction Students’ Activities

@ Confirm the pronunciation and its meaning recite the new words and phrases
Now I want you to listen to today’s part. Before that, let’s
check the new vocabulary.

@ Let's listen to Part 4 of the lesson with your textbook | This activity might be omitted owing to the
closed. Please listen carefully while paying attention to | time is limited.
the questions on the handout. (get the picture)

While-listening Questions

(1) How does Dr. Abreu express the basic ideas of El Sistema?
Poverty means loneliness, sadness and being forgotten. An orchestra means joy,
motivation, teamwork, and wanting to succeed.

(2) Who do the children in El Sistema have a good influence on?
They have a good influence on families and neighbors.




(3) Reading Aloud (Karaoke Time) 5 min

A teacher’s instruction

Students” Activity

@ Stand up and try to read the passages as fast as you can.

@ Using handout, student A read J, student B try to translate.

While looking at the screen, students read
the text aloud.

Using handout, students play a part of A
(Japanese) and a part of B.

(4) Comprehension 10 min

A teacher’s instruction

Students’ Activity

1* paragraph
Do you remember what Abreu believes? We have learned it
in Part 1. He says “the richness provided by music can beat
down poverty.” In this part, how does Dr. Abreu express the
basic ideas of the El Sistema music education program?
What does he say?

The words following “poverty means” are all negative and
the words following “an orchestra means” are all positive.

How do children learn the importance of making an effort
and develop a spirit of cooperation?

2" paragraph
The children learning at El Sistema have a good influence
on their families and neighbors. Here one example is given
in the text. The father was once an alcoholic. When did the
father stop drinking?

The son’s dedication to music encouraged him to stop
drinking.
How about his big brother? How did he change?

What did he learn from his younger brother?

3" paragraph.
“The seed planted by one man in Venezuela.” What do you
think “the seed” means?

How do you interpret the sentence El Sistema “has now
grown into a mighty tree with strong roots™? (in English or
in Japanese)

“El Sistema has begun to bear fruit and its seeds have
started to grow across international borders.” How do you
interpret “fruit” and “its seeds"?

Actually educational programs modeled on El Sistema are
developing in other countries. Where are they springing
up?

Poverty means loneliness, sadness, and
being forgotten. An orchestra means joy,
motivation, teamwork, and wanting to
succeed.

By working hard together as members of
an orchestra and trying to create
something artistic.

He stopped drinking when he saw his son
throw everything he had into music.

Once he dropped out of high school. He
started studying again.

He learned that the key to success is
putting your heart and soul into what you
do.

Maybe it means El Sistema.

I think El Sistema has been recognized as
a meaningful and significant program by
many people.

[ interpret “fruit” as El Sistema'’s success,
and “its seeds” as people whose life
changed through El Sistema. Those
people promote it abroad through mass-
media or by themselves.

In the United States, Europe, and many
countries in Latin America.




(5) Summarization (10 min) * Some part of it had already given an assignment

A teacher’s instruction Students’ Activity
@ Confirm the main idea of this lesson Make a summary of his / her own simple
Now make a summary of this part in simple English. English

Dr. Abreu says an orchestra means joy,
motivation, teamwork, and wanting to
succeed. Through El Sistema, children
learn the importance of making an effort
and develop a spirit of cooperation. These
children have a good influence on their
families and neighbors, too. Educational
programs modeled on El Sistema are
springing up in many parts of the world.

(6) Your Comments 10min

Ask the students what impression they had in this lesson | Key phrases or words which impressed them

@ Do the circumstances determine your life? What is the key to succeed in your life?
In this lesson, we learned about El Sistema and the
power of music. El Sistema tells us that people can | We can learn the importance of cooperation.
learn a lot by performing in an orchestra together with | We cannot play good music without harmony.
other members. What do you think we can learn and | We can develop a skill of communication.
develop by creating something together in a team? Discussing with other people gives us a hint

to create something good.

(7) Consolidation (Listen & React) 5min

If time permits, students listen to the CD concerning about the impression of Lesson 6

and answer the questions given on the textbook (p.79)

And then each student plays a role of Jacob, Emma and Kenji while reading the script on the handout.
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